EDU-FACILITATION

Erasmus+ Training Course

9.-18. 2. 2025

Kapraldv mlyn, Czechia

***** CO"funded by
*.+«* | the European Union




KEY INFORMATION

The project aim Is to develop youth worker's facilitation
and communication skills to create meaningful learning
experiences such as workshops, trainings, courses etc.

9.-18.2. 2025

7ﬁ\ Kapraliv mlyn, Czech Republic

i

24 participants, 3-4 per country




1) Preparation
December 2024 - February 2025

Each partner organisation make a meeting
with their participants to discuss their
motivations, need and preparation.

2) Training Course
O.-18. 2.2025, Czech Republic

8 days program to improve facilitation and
communication skills to create meaningful
experiential learning sessions
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3) Follow-up activities
February - April 2025

Local Action Phase

3 months action phase where participants with
support of their local organizations will put in action
the gained knowledge and experience to organise
their workshops and educational activities.

International Dissemination Phase

Participants and partner organisations will share the
project outcomes (videos, photos and guide book)
from the project on marketing channels to reach
relevant audience.



LEARNING OUTCOMES

- use experiential learning and facilitation skills in education

- plan, design and facilitate your experiential learning activity

- apply Kolb’s experiential learning cycle as a learning tool

- utilize challenge-based and game-based learning processes

- communicate effectively with active listening for understanding
- connect with yourself and others through body movement

- give and recelive factual feedback for improvement

- practice self-care and well-being techniques




PARTICIPANTS'S PROFILE

- educators, lectors or youth workers actively involved in education

- Interested In experiential learning and non-formal Education

- striving to explore the use facilitation skills in learning process
- adult resident of the country of the partner organization
- able to communicate and work in English fluently

- motivated to participate actively during all project phases




TEAM OF TRAINERS

MARTIN REHUS

Martin is a lecturer, facilitator, marketer and passionate organizer
of experiential and educational events. From an early age, he
would enjoy creating opportunities for people to meet on a
common topic. It started with sports tournaments and continued
through festivals, corporate and volunteer events to educational
workshops, seminars and Erasmus +training courses. In this project
he is responsible for coordination of the project, team leadership
and facilitation and communication activities.

LUCIE SITAROVA

Lucie is a non-formal education facilitator and trainer, dance coach
and organizer and participant of both long and short-term projects
under Erasmus+ program and European Solidarity Corps. She was a
leader of successful Solidarity Project Zrcadlo sportu, focused on
bringing together non-formal education methods and personal
development to competitive sport. Her role in this project is mainly
to shape out the activities related to Experiential learning, personal
development and self-discovery of participants.



PROGRAM

We have an intense program consised of workshops, games, trainings,

creative labs and sessions from 9 am to 20 pm (breaks included).

We also have optional evening sessions hosted by trainers or participants.

METHODS

- Non-formal Education with self-engagement and active participation
- Facilitative approach of group communication and processes

- Kolb cycle of experiential learning with reflection
- Challenge and game-based learning

- Body expression and embodiment

- Non-violent communication




VENUE

The training will take place in the Scouts Environmental
education centre Kaprdluv mlyn surrounded by beautiful
nature. It Is close to Brno and easily reachable from
Prague, Vienna or Bratislava. Accommodation will be In
rooms of 4-6 people with shared bathrooms.

FOOD

We will have meals 3 times a day and coffee breaks for
snack and drinks. The food will be mostly plant-based diet.
Special diet can be arranged upon agreement.



https://maps.app.goo.gl/yPxyzUAHSyzgxGuy6

FINANCIAL ARRANGMENTS

This training course Is co-financed thanks to Erasmus+ programme.
Accommodation, food, materials, programme and the travel cost
up to the reimbursement limit are fully covered.

PARTICIPANT'S CONTRIBUTION IS 50€

This Is considered as a symbolic contribution for participant’s own
experience and learning. | will be used to cover some part of the
project costs. Contribution will be paid in cash on arrival day. If
someone cannot afford to pay the contribution we can discuss
Individual agreements to reduce the fee or make it without.




TRAVEL REIMBURSMENT

Travel costs will be reimbursed up to limit stated in i 'Q' x

the table. If the costs are higher, the difference is .

covered by the participant. We encourage to use Green travel Other

Green travel option with higher reimbursement limits

and extended travel duration to a maximum 6 days. Czechia 56 € PASES
Estonia 417 € 309 €

We will reimburse the travel costs only In case of Malta A17 € 309 €

participation in the whole project and delivery of Cres 117 € 309 €

original travel tickets, boarding passes and invoices. Greece 117 € 300 €

The reimbursement will be sent 2 - 3 months after .

the training course, once participants sent the Roma.nla 47 % 309 €

originals of the tickets, fill the evaluation form and Latvia 417 € 309 €

take part in dissemination and follow-up activities. Spain 535 € 395 €


https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/1
https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/1
https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/3
https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/5
https://wikis.ec.europa.eu/pages/viewpage.action?pageId=50106184

PARTNER ORGANISATIONS

™ (Czechia  Proactive Network
- C£StONIa Continuous Action
Malta Studenti Harsien So¢jali
mm  (Croatia Spirit of youth Croatia
=  Greece SEA Greece
i Romania  CPNT Brasov
= | 3tvia Biedriba Piedzivojuma Gars
mm Spain Asociacion Vuelo


http://proactivenetwork.cz/
https://www.facebook.com/pages/Continuous-Action/214416561927965?ref=ts&fref=ts
https://www.shs.org.mt/about
https://facebook.com/61560417584792/
https://www.facebook.com/SEAgreece.gr
https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/3
https://webgate.ec.europa.eu/erasmus-applications/eforms-2020/screen/eforms/KA105-CC63BDD4/e-2020-3-ka105/participating-organisations/partners/2
https://asociacionculturalvuelo.com/

PREVIOUS EDITIONS

PHOTOS VIDEOS

2:35

Find more at EDU-Facilitation project website


https://youtu.be/kIU5M9XD38k
https://youtu.be/kIU5M9XD38k
https://proactivemind.cz/uncategorized/edu-facilitation-3/

HOW TO APPLY?

If you want to participate - fill in this application form. The selection
of participants Is carried out continuously. Once you are accepted,
you Will recelve a confirmation email with more details about the
tickets, arrival and other practical information.

APPLICATION FORM

Selecting continuously
until 15.12. 2024



https://forms.gle/J3Lj3BuxzMeitv1CA
https://forms.gle/JTzNRkN8QxpU1E7q8

ABOUT PROACTIVE NETWORK

We are non-profit association which was formed from an informal group
Proactive Mind of 4 young people established in 2014. Over the years more
people joined the team. Each of us specializes in different field and that gives
us a complex approach when designing non-formal education activities.

WE WANT TO:

1) Support young people in education and personal development towards
entrepreneurship, proactivity, solidarity, ecology and a healthy lifestyle

2) Connect active young people on local and international level

3) Support the members of the association in their personal development
4) Improve the quality of youth work at local and international level

5) Organize experiential, educational and volunteer activities

Find more at ProactiveNetwork.cz



https://proactivenetwork.cz/

SOME QUESTION? LET ME KNOW!

MARTIN REHUS

+420 775 225 425

proactivenetworkcz@gmail.com
Facebook: rmates8
ProactiveNetwork.cz



mailto:Martin.rehus8@gmail.com
mailto:Martin.rehus8@gmail.com
https://www.facebook.com/rmates8/
http://proactivenetwork.cz/

